
Recruiting abroad: How can we help?



About Intelligence Group

• We are an independent research and consultancy firm 

specialized in recruitment marketing

• We use our knowledge and experience to advice firms 

on how to attract the talent they are in need of

• Active in the international labor market since 2006,        

in cooperation with The Network
• Author of ‘The International Recruitment Manual’

• Author of the white paper ‘Get ready for the international recruitment 

rally’
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http://www.intelligence-group.nl/over_ig/Manual bestellen


International recruitment issues

Previous contracts
• How to reach and mobilize mobile developers for TomTom?

• Which media channels are used by Technicians in Germany, Belgium and 

France, actively seeking for jobs, when orienting on a (new) job?

• Advice to Boskalis about how to become an international Employer of 

Choice

Recently received recruitment issue
• How to recruit 400 Oil Rig workers for a firm in Kazakhstan? 
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Our ambition

Being a major player in the global labor market 

within two years

Advising international firms about how to reach 

and mobilize their target group 
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The Global Talent Mobility Research

The world’s largest candidate behavior research
• Data selection in July – August 2009

• 66.019 respondents

• Over 40 countries

• Data China will be included in April 2010

• Executed by Intelligence Group and The Network
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What information do we have?

Respondent background
• Demographic information

• Educational information

• Work related information

Orientation behavior*

• What sources are used?

Job and company related information*

• What do they look for in a job?

* Both local and global
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What information do we have?

International willingness
• Would they consider a job abroad?

• Why would they consider working abroad?

• Where (country and city) would they like to work?

• For how long would they like to work abroad?

Location related information
• What do they want to know about the location when choosing a 

company abroad?
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Two international strategies

Work to people
• Moving the company towards the target group

People to work
• Attracting people abroad to move and work in the current market
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Why recruiting internationally?

1. Increasing international mobility

2. Globalization of local labor markets

3. Generation Y
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Do we have a problem?

1. Increasing international mobility

2. Globalization of local labor markets

3. Generation Y

4. Absence of knowledge towards international recruitment

International recruitment rally

10



What firms should know

Their target group

Their international employer value proposition

The orientation behavior of their target group

How to sell their country or city

With which partners to cooperate  
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What we can’t do

• We can’t tell firms who their target group is

• We can’t do selection

• We can’t change their processes

• We can’t do employer branding
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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An example

What – A German firm located near Berlin active in the Energy industry, needs 

to recruit engineers to develop new forms of renewable energy

Geographical reach – Candidates search at a global scale

Challenge – The firm needs to attract engineers with at least a Bachelors 

degree in Engineering or Science. They should be interested in a job in the field 

of Energy and preferably experienced.

To all candidates it is true that they need to move to Germany when they get 

the job. Therefore they should be willing to live and work in Germany.
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The target group

Candidate profile
• At least a Bachelors degree in Science or Engineering

• Willing to work or currently working in Energy

N = 1.647

636 respondents (39%) wants to work in Germany
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Are they interested in a job abroad?

44

38

37

33

11

14

4

8

4

7

Engineers

Global total

Totally agree Agree Neutral Disagree Totally disagree
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For how long are they interested?

48

46

33

29

12

13

4

6

4

6

Engineers

Global total

Over 5 years 3 - 5 years 2 years 1 year Less than a year
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How popular are Germany and Berlin?
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How popular are Germany and Berlin?
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Let’s take a closer look at that part of target group 

that’s interested in a job in Germany!
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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Where do they live?
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Why do they consider working abroad?

Target group

Opportunity to broaden experience 70%

Better career opportunities 57%

To have a better standard of living 45%

Meet new people/ build a new network 30%

Get to know different cultures 29%

Learn a new language 18%

Bad economic situation in own country 17%

Start up a new live 12%
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Why do they consider working abroad?

Target group Global total Index

Opportunity to broaden experience 70% 61% 114

Better career opportunities 57% 51% 112

To have a better standard of living 45% 45% 100

Meet new people/ build a new network 30% 24% 124

Get to know different cultures 29% 27% 107

Learn a new language 18% 20% 91

Bad economic situation in own country 17% 20% 83

Start up a new live 12% 19% 62
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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What do they look for in a job?

Target group

Good salary 66%

Good career opportunities 59%

Challenging job 38%

Good terms of employment/ benefits 35%

Good work atmosphere 32%

Good education/ training facilities 32%

Permanent contract 32%

Location of the company 29%
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What do they look for in a job?

Target group Global total Index

Good salary 66% 68% 98

Good career opportunities 59% 51% 115

Challenging job 38% 31% 122

Good terms of employment/ benefits 35% 38% 93

Good work atmosphere 32% 37% 88

Good education/ training facilities 32% 29% 109

Permanent contract 32% 32% 98

Location of the company 29% 29% 100
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How does this lead to an EVP?

1. Know the wants of the target group

2. Know the strengths of the company

Match the wants and the strenghts
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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Orientation behavior

Target group

Search engines 57%

Corporate website of the company 54%

International job boards 53%

People I know 43%

Foreign recruitment agencies 41%

Job boards abroad 37%

Online communities/ social networks 36%

National job boards 32%
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Orientation behavior

Target group Global total Index

Search engines 57% 49% 117

Corporate website of the company 54% 41% 131

International job boards 53% 43% 123

People I know 43% 43% 100

Foreign recruitment agencies 41% 34% 121

Job boards abroad 37% 34% 109

Online communities/ social networks 36% 35% 103

National job boards 32% 26% 123
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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Recall – popularity
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Sell the location

Target group

Accommodation 72%

Standard of living 68%

Local facilities 50%

Comfortable social environment 49%

Relocation arrangements 48%

Taxes 46%

Opportunities to learn languages 44%

Transport links 37%
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Sell the location

Target group Global total Index

Accommodation 72% 68% 105

Standard of living 68% 60% 113

Local facilities 50% 37% 134

Comfortable social environment 49% 46% 106

Relocation arrangements 48% 42% 115

Taxes 46% 38% 121

Opportunities to learn languages 44% 43% 102

Transport links 37% 35% 107
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contactsingapore.sg
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contactsingapore.sg
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contactsingapore.sg
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What we can do!

• We can tell them where their target group lives

• Help firms defining their international EVP

• Provide firms with the orientation behavior of the target 

group

• Tell firms how popular their location is

• Provide firms information about what they should inform 

their target group about

• Let them know with which partners they should 

cooperate
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Network Partners
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Questions?
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Laurette de Heus

Intelligence Group

http://nl.linkedin.com/in/laurettedeheus 

T: +31 (0)10 280 90 10

E: laurette@intelligence-group.nl

W: www.intelligence-group.nl/en


